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OT3bIB 0 NpoekTe BHeAPEHMs CUCTEMbI yyeTa
B rpynne komnaunn TOO «Omni Partners» Ha 6a3e NPOrpaMMHOro npoaykra
«1C: ERP. YnpasneHue npeanpustuem 2»

Komnauua TOO «Omni Partners» sisnsercs CEPBWCHOMN KOMMaHWek oKa3blBatoLLeit
yenyrn no BEAEHUIO (PWUHAHCOBOro, ByxranTepckoro yyeta, a Tak e ycnyru no
obcnyxwueaHuio UT MHDPaCTPYKTYpbl paaa IopUanUEecKmx mmu. KonnmyecTBo KNMEHTOB Ha
0bCnyXKMBaHUM KOMNaHUM — cebiwe 20 (OPUANYECKUX nany, okono 500 wyenosek

nepcoHana, 6onee 6 TbiC. KOHTpareHToB. KonuyecTso AOKYMEHTOB 06paboTaHHbIX B
cucTeme 3a 7 mecaueB — cebilwe 90 ThiC.

OCHOBHBIMW BWAAMU AESTENLHOCTM NPEANPUSTUM, BXOASWMX B COCTaB KNMEHTOB
TOO «Omni Partners», asnseTcs NMPOM3BOACTBO, XPaHEHME W peanu3auma 3epHOBLIX U
MaC/IMYHbIX KynbTyp.

Ans asTOMaTM3auMM 1 3HEKTUBHOrO ynpaBneHus npoueccaMmun 0bCNy>XmMBaeMbIx
npeanpuaTuin pykosoacteo TOO «Omni Partners» NPUHANO pelleHne o0 BHeaperun ACY
Ha 6ase nporpaMmMHoro npoaykta «1C:ERP. YnpaeneHue NpeanpuaTrem 2»,

MpeanocbinkamMmn npoekTa BHeApeHUs HOBOM MHPOPMALUMOHHON  CUCTEMBI
ABUNNCD:
* HepocTtaToyHas aBTOMaTU3auuns HEKOTOPbIX pasaenos yyeTa nnu
(PYHKUMOHaNbHbIX 610KOB
e OTtcyTcTBUE 3(hDEKTUBHOM CHUCTEMBI CB0Pa, PErncTpaumm n aHanmsa nHpopMaumm
e OtcytcTBue  3dEKTUBHBIX  MHCTPYMEHTOR  aAns MPUHATMA  CBOEBPEMEHHbIX
YNPaBNEHYECKUX PELIEeHWI, KaK Ha OMepaTMBHOM, Tak M Ha CTpaTernyeckom

YPOBHSIX
e Wmeowancs MHbOPMauMoHHasl cucTema nepectana yAOBNETBOPSTb TeKyliMe u
Oyayuwwe noTpebHOCTM NpPoM3BOACTBA. B  yacTHOCTU — npexkpauweHme unm

NpubnnxaloLleecs npekpatleHie NOAAEPXKKN BEPCHN MporpaMMHoro npoaykTa 1C
o CHwxeHue 3atpaT Ha 06CNyXuBaHWE MHDPACTPYKTYpbl NOCPEACTBOM NepeBoaa
BCEX KOMNaHWIA B €AVHYI0 MHPOPMaLMOHHYIO 6a3y

» bonbloe KoNMYecTBO CMeLllaHHbIX nnathopm  1c/KOHPUrypaumii/pennsos  uTo
3aTPyAHSAN0 0bcnyKmBaHue UT-MHPpacTpyKTypbl KNMEHTOB.

B kauectse wucnonwutens ans BHeApeHus ACY 6bina BbibpaHa KoMnauus «1C-
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PEUTUHI>», 3apeKoMeH/0BaBLIas Cebs Kak HAAEXKHbIN NapTHEP NpW CO3AaHUM CNOMKHbIX
KOPNopaTuBHbIX CUCTEM C MAKCUMaNbHbIM OXBAaTOM pabounx MecT. B xoae npoekTa
CneumanucTbl KoMnauun «1C-PenTuHr» npoBenu KOMMNekcHoe obcnenoBaHune BusHec-
NPOLECCOB NPeAnpUATUI, BbINOIHUAM NPOEKTUPOBAHUE CUCTEMBI U 40PABOTKY TUMOBOMO
peleHns, obydeHne nepcoHana, WMNOPT MHAOPMAUMWM M3 npeablayLell CUCTEMbI W
BHeApeHWe pa3paboTaHHON CUCTEMDI.

Llenu u 3apaumn npoekra:

[MoBbICUTb 3(hPEKTUBHOCTL NPOLECCOB YNPABNEHMS.

ObecneunTb  NPO3paYHOCTb UM ABTOMATU3ALMIO NPOLECCOB NNaHMpPOBaHUS,
YNPaBNEHWUA, KOHTPONSA, aHaNM3a 1 yyeTa BCeX OCHOBHbIX BU3HEC-MPOLECCOB.
CokpaTuTb BpEMs Ha NOArOTOBKY PErnaMeHTUPOBAHHOW OTUETHOCTM, MOBBICMTHL
AOCTOBEPHOCTb AAHHbBIX U MUHUMWU3UPOBATL BNINSHWUE YeNOBEYECKoro dhakTopa.
[OBLICUTH TOUHOCTL (HAKTUUECKOrO Y4ETa BCEX MHTErPUPOBAHHbIX MPOLIECCOB.
CranaapTMsnpoBaTh TUNOBble BWU3HEC-NPOLECCH), HauaTb NPUMEHEHWE EAMHbIX
KOpNopaTMBHbIX CnpaBo4HMKoB (HCK).

MoCTpoUTb 3PHEKTUBHYIO CUCTEMY C6Opa, PErMCTPaLMKM U aHan3a nHpopMaumm.
Cospate  3deKTUBHbIE ~ MHCTPYMEHTbI  ANS  NPUHATUS  CBOEBPEMEHHbIX
YNPaBNEHYECKUX PeWeHUn, Kak Ha OnepaTMBHOM, TaK M Ha CTPaTernyeckoMm
YPOBHSX.

ObecneunTtb xpaHeHne U 06paboTKy 6GONLLIIMHCTBA KPUTUUYECKM BaxHbLIX AN
paboTbl KOMNAHUM AAHHbIX.

B xope NMPOEKTA HAa Pa3HbIX 3Tanax MNpOeKTa OCyLWeCTBNEHbI caneaywowmne Buabl

paboT:

1. lpoBeaeHo npeanpoekTHoe obcneposanue. Mo wTOoram ChOpMMpPOBaHO
TEXHUYECKOE 3afaHue

2. BbinonHeHa nepsoHayanbHas HacTpovka CucTembl - HAaCTPOMKa CMNPaBOYHbIX
AdHHBIX W pa3nencs y4veta, (QOPMUPOBAHME YUETHBLIX MONMWUTUK, HACTPOWKM
nonb3oBaTenev u npae AOCTyna

3. lpoBeaeHo obydeHWe nNpoekTHOW rpynnbl. B pe3ynbTate Obin Co3AaH LEHTP
KOMNETEHUW,  CMOCOGHbI  CaMOCTOSTENbHO — NepeaasaTh  3HAHMS Mexay
COTPYAHUKAMU KOMMNaHUK

4. B cBA3M CO cneumdukon BeaeHws yuéTa, paspaboTaHa u BHEZApeHa noacucrema
«JnesaTop». B pamMkax JaHHOM NoacMCcTeMbl Bbinm PeWeHbl 3a4a4M BeAeHNS y4eTa
NOCTYNNEHWS, XPaHEHWA, peanu3auuMn 3epHOBbIX KyNbTyp B paspese  ux
XapPaKTEPUCTUK

5. Pa3paboTaHa noacucTema pasgeneHus M nonyaBTOMaTUYECKoro NnepeHoca AaHHbIX
PErNaMEHTUPOBAHHOMO Y4ETa 13 yNpaBneHYeckoro KOHTypa

6. [lpou3BeaeHo CLeHapHoe TeCTUPOBAHME YYeTHbIX Lenoyex

7. Tlo uTOraM nNaTu MecaueB BeAeHWs y4éTta, Bbinu YCNEewWwHO 3aKpbiTbl (PUHAHCOBbLIE

nepuoabl ANns 22 opraHu3auui, paHee BBeAEHHbIX B Cucremy
BHeapeHbl nogcucremsi:

Byxrantepckuit yueT, Hanoroeblit yYET 1 OTYETHOCTE;
YUeT AeHEXHbIX CPEeACTB:

YUeT TOBapHO-MaTepuanbHbiX LEHHOCTEN;

Yuet pabor u ycnyr;
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e YYyeT OCHOBHbIX CPEACTB U HEMATEPUANbHbIX aKTUBOB;
« Pacyet 3apaboTHoi nNnathbl;

e YnpasneHwe npou3BOACTBOM;

* [loacucrema «3neBarTop»;

e [logcucTema nepeHoca AaHHbIX B MHPOPMALMOHHYKD CUCTEMY YMNPaBNEHYECKOro
yyeTa.

B pesynbTtate npoekta BHeApeHWs aBTOMAaTU3uMpoBaHo 129 pabouux mecr,
COKpPaTUNUCb TPyAO3aTpaThl B NOAPA3AENeHusX, YNyyllMnacb CKOPOCTb M KayecTso
NONYYEHUA  YNPaBMIEHYECKON W PernaMmeHTUPOBAHHOM  OTYETHOCTM,  YNy4dlIMNach
CKOPOCTb  MPUHATUMSA  YNPaBNEHYECKUX peleHuid, COKPaTUNUCL ONEepaLMOHHbIE U
AAMUHUCTPATUBHbIE U3AEPIKKM.

Pa3pewiaeM 1CNoNb30BaTh AaHHbLIM OT3bIB B CPEACTBAX MAcCOBOM MHMOPMaLMu,

ecnM 3T0 He nospeauT aenosBoi penytauum TOO «1C-PeituHr» u TOO «Omni
Partners».

OueHka BHeApPEeHHOW MH(OPMALMOHHOW CUCTEMBI N0 5-6annbHOM WKane:

CooTBETCTBME n0Tpe6Hocm M opraH n3a um n,

rae «5» - «B MHPOPMALMOHHOM CUCTEME pPeanu3oBaHbl 5
'BCE BO3MOXHOCTU»

'YA06CTBO paboTsi ¢ nporpammoi,

5
rae «5» - ¢ nporpaMMOM paboTaTb nerko n KOMCDODTHO»)
'OueHute kavecTBo paboTsl napTHepa 1C, c
(rae «5» - «paboTon napTHepa o4YeHb AOBONEH»
PEKOMEHD.OBBTIVI 6bl KONMeram MCNonb3oBaTh AaHHOE B «da»
peweHne Ang aBTOMaTU3aumm AesTeNnbHOCTU o «Ckopee aa»
o «Ckopee HeT»
o «HeTt>»

FeHepanbHbIK AUpPEKTOp

TOO «Omni Partners» / Canbikos C.)K./
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